TERMS OF REFERENCE

STUDY ON REGIONAL VALUE CHAINS FOR THE TRINIDAD AND TOBAGO MANUFACTURING SECTOR


Background 

1. The Government of the Republic of Trinidad and Tobago (GORTT) has prioritized the advancement of the local manufacturing sector through a corollary of planned initiatives. One of the planned initiatives intended to bolster the growth trajectory of the manufacturing sector is the focus on the exploration and development of regional value chains. 

2. The Creation of Regional Value Chains through Production Integration within CARICOM would allow for the identification of new and alternate sources of inputs for manufacturing including raw material, labour/skill needs, as well as, retail and distribution requirements. It will also help uncover new business relationships that can improve operational efficiencies and lead to new product innovations, in addition to opening new business opportunities in Trinidad and Tobago for the CARICOM business community. 

3. Trinidad and Tobago’s Trade Policy and Strategy 2019-2023 has indicated that the failure to achieve Caribbean-wide production integration has limited Trinidad and Tobago’s export potential. The policy document therefore prescribes the regionalization of production as a means of transforming manufacturing systems and the elevation of domestic production up the value-chain. Furthermore, the Roadmap to Recovery document has highlighted the importance of supporting the manufacturing sector through the exploration of key regional linkages that would secure a reliable supplies of raw materials for the local manufacturing sector.

4. The prioritization of the exploration of the regional integration of production has also been identified by the private sector in addressing key demand and supply side constraints for the manufacturing sector. In the Trinidad and Tobago Manufactures Association (TTMA) Non-Energy Manufacturing Export Strategic Plan 2020-2025, the TTMA expressed the intent to focus on CARICOM penetration with a view to establishing warehousing and distribution centers in key regional markets. 

5. The exploration of regional value chains within CARICOM can ensure that Trinidad and Tobago’s manufacturing sector can benefit from access to networks, global markets, capital, knowledge and technology through the full realisation of production integration as envisaged by the CSME.

6. To address this and other challenges constraining the growth of the manufacturing sector, the GORTT has stated its desire to facilitate the creation of Regional Value Chains through Production Integration within CARICOM. In pursuit of the above, the Ministry of Trade and Industry is desirous of implementing a Consultancy to undertake a Study on the Regional Value Chains for the manufacturing sector in Trinidad and Tobago. 



General Objective of the Consultancy

7. The objective of this study is to map the existing value chain of the manufacturing sector of selective CARICOM Member States (Barbados, Guyana, Jamaica and Suriname) and to identify potential forward and backward linkages available for Trinidad and Tobago’s manufacturing sector. 



Specific Consultancy Details 
8. The objective of this study is to map the existing value chain of the manufacturing sector of selective CARICOM Member States (Barbados, Guyana, Jamaica and Suriname) and to identify potential forward and backward linkages available for Trinidad and Tobago’s manufacturing sector. 
· Component 1: Identification of the Needs of Trinidad and Tobago’s Manufacturing Sector.   

· Component 2: Identification of the manufacturing opportunities in CARICOM suppliers of relevance to Trinidad and Tobago.

· Component 3: Creation of the Map of the Regional Manufacturing Value Chain for Trinidad and Tobago’s Manufacturing Sector.   


Scope of Services

9. The consultancy will undertake the following over a period five (5) months:

· Identify the needs of Trinidad and Tobago’s manufacturing sector. Once the needs are clearly identified, opportunities will be identified in select markets (such as Jamaica, Barbados, Guyana and Suriname) in the CARICOM Region based on the profile constructed of the manufacturing sector. This would ultimately result in the creation of the Map of the Regional Manufacturing Value Chain in CARICOM.

· Provide a report that will facilitate the crafting of appropriate intervention measures that would assist Trinidad and Tobago’s manufacturers in taking advantage of opportunities to actively engage in the participation in regional value chains which would assist in addressing key areas of growth for the sector. The benefits explored for Trinidad and Tobago’s manufacturers should not be limited to export opportunities within the region (namely Barbados, Guyana, Jamaica and Suriname) but should also seek to identify inter alia: 
· sources of reliable, quality and affordable inputs for manufacturing including raw materials;
· Opportunities for value added production for intra-regional and extra regional markets; 
· Increased access to and provision of skilled labor;
· The creation and expansion of retail and distribution channels.

· The recommendations arising out of the project should ultimately link each of the aforementioned objectives to the full realization of the true potential of the CSME. 


Deliverables and Payment Schedule

The deliverables expected from this Consultancy are as follows: 

	No.  
	Deliverable  
	Delivery  
Timeframes  
(Working  Days) 
	Client Review 
Period  
(Working
Days)  
	Payment Amount   
	Report Details

	PHASE 1: Project Initiation 

	1


	Draft Inception Report
	15 days after 
commencement of services
	10 days 
	Five percent (5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	2
	Final Inception Report
	5 days after client’s review
	5 days 
	Five percent (5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	PHASE 2: Analysis on Inputs into Manufacturing Needs 

	3
	Draft Diagnostic report inputs into manufacturing needs
	10 days after satisfactory completion of Phase 1.
	8 days
	Seven and a half percent (7.5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	4
	Final Diagnostic Report inputs into manufacturing needs
	5 days after completion of stakeholder consultations.
	5 days 
	Seven and a half percent (7.5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	PHASE 3: Diagnostic report on the manufacturing inputs and outputs of CARICOM of relevance to Trinidad and Tobago

	5
	Draft Diagnostic Report manufacturing inputs and outputs of CARICOM
	15 days after satisfactory completion of Phase 2.
	7 days 
	Seven and a half percent (7.5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	6
	Final Diagnostic Report manufacturing inputs and outputs of CARICOM
	5 days after client’s review.
	5 days 
	Seven and a half percent (7.5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	Phase 4: Framework for a Map of the Regional Value Chain

	7
	Draft Proposed framework for a Map of the Regional Value Chain
	15 days after completion of Phase 3.
	10 days 
	Twelve and a half percent (12.5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	8
	Final proposed framework for a Map of the Regional Value Chain
	5 days after client’s review
	5 days 
	Twelve and a half percent (12.5%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	PHASE 5: Map of the Regional Value Chain and Policy Recommendations

	9
	Draft Map of the Regional Value Chain and Policy Recommendations
	20 days after completion of Phase 3.
	10 days 
	Twenty-five percent (25%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  

	10
	Final Regional Value Chain Map and Policy Recommendations
	5 days after client’s review
	5 days 
	Ten percent (10%) of contract price payable.
	Electronic MS 
Word and PDF 
2  bound hard copies  



Characteristics of the Consultancy 

1. The Characteristics of this Consultancy are outlined as follows:

· Type of Consultant: Individual Consultant

· Start Date and Duration: Q3 of fiscal year 2022 for a duration of five (5) calendar months  

· Work Location: The Offices of the Ministry of Trade and Industry or remotely via Zoom; Microsoft Teams or other conferencing application 

Consultant Qualifications 

· Have, as a minimum, a post graduate degree qualification in economics, trade, project management or a relevant discipline or equivalent qualifications.
· Have at least 10 years’ experience in the field of international trade, value chain analysis, trade policy and sector development in developing countries.
· Be experienced in working closely with governments and/or other trade related authorities in developing countries, the private sector and Business Support Agencies.
· Have strong written and verbal communication skills in the English language.
· Demonstrate strong methodological project management skills. An internationally recognized certification in project management would be desirable. 
· Have strong interpersonal skills in particular with regard to consensus building and be strongly result-oriented.
· Have experience of similar assignments within the Caribbean region or comparable developing economies.
· Full English proficiency and fluency.


EVALUATION CRITERIA

	
	Criteria
	Maximum Points

	1
	Academic Qualification
	35

	
	Post graduate degree qualification in economics, trade, project management or a relevant discipline or equivalent qualifications
	30

	
	Certification in project management
	5

	2
	General Experience
	65

	
	Experience in the field of international trade, value chain analysis, and trade policy and sector development in developing countries.

	35

	
	<10 years 
	10

	
	 10 – 15 years 
	25

	
	>15 
	35

	
	Experience of similar assignments within the Caribbean region or comparable developing economies.


	20

	
	Experienced in working closely with governments and/or other trade related authorities in developing countries, the private sector and Business Support Agencies

	 10

	
	Total
	100





Reporting Requirements 

· All reports must confirm to the agreed reporting requirements.

· The consultant shall report directly to the Ministry of Trade and Industry and shall meet with the Ministry of Trade and Industry and other stakeholders as requested. 

· All Submissions must be in English Language, delivered via the form and media stated in the schedule, delivered on the date requested and addressed to: 

Permanent Secretary 
Ministry of Trade and Industry 
[bookmark: _GoBack]Level 16, Nicholas Tower 
63-65 Independence Square, Port of Spain 
Trinidad and Tobago  
Email: PSTrade@gov.tt 

Responsibility of the Client

2. As the executing agency for the project, MTI shall support the implementation of this consultancy as follows:

· Facilitate the arrangements for interviews and provision of access to project documents, relevant existing trade and sector data, policies, and strategies as required.

· The Consultant will also be provided with relevant reports, information and contacts from other key stakeholders.

· Provide a Counterpart to guide the implementation of the Consultancy.

· Provide relevant and appropriate information as required by the Consultant.


Responsibility of the Consulting Firm 

3. The Consultant will:
· Absorb all expenses related to and including, additional staff, survey instruments, statistical and conferencing software, travel expenses, hard copy report deliveries and any other incidentals. 

· Undertake the activities of the consultancy utilizing primarily his/her own resources.

· Respect and adhere to the proposed time-frames.

· Conduct meetings with stakeholders in a professional, responsible manner.

· Ensure the validity and reliability of any instruments and tools developed and/or utilized by the Consultant for collecting and analyzing data.

· Ensure the confidentiality of all aspects of the process/consultancy.
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